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D aQUeAA
'H zZDQW WR PDNH WKH MR\ RI SURJUDPPLQJ DYDLODEOH IRU

DQG EXLOG D WHFK ZRUOG ZKHUH ZRPHQ DQG QRQ ELQDU\ GI
QR ORQJHU WKH H[FHSWLRQ

D aQy) a4A

e ,QVSLUH EHJLQQHUV DQG PDNH FRIGLQF ®¥¥HYWWLEOH WKUR
OHDUQLQJ H[SHULHQFHV

e 6XSSRUW SURJUDPPHUV DW DOO FDUHHU VWDJHV WKURXJ¥
QHWZRUNLQJ DQG HPSRZHUPHQW

e (GXFDWH DQG FROODERUDWH ZLWK WKH WHFK LQGXVWU\ V
LQFOXVLYH ZRUNSODFHYV



D AOVRED

3LQN 3URJUDPPLQJ EHJIDQ LQ ZLWK D FRGLQJ FDPS LQLWI
ZRUNLQJ LQ VRIWZDUH GHYHORSPHQW )UXVWUDWHG E\ WKH
GHFLGHG WR WDNH DFWLRQ %\ FUHDWLQJ D VSDFH ZKHUH ZlI
FRXOG H[SORUH SURJUDPPLQJ WRIJHWKHU WKH\ VSDUNHG D

7TRGD\ 3LQN 3URJUDPPLQJ HPSRZHUV RYHU SDUWLFLSDQ
HYHQWY FDPSV DQG FRPPXQLW\ LQLWLDWLYHYV 6XSSRUWHC
ZLGH QHWZRUN RI SDUWQHUV ZH FRQWLQXH WR FKDOOHQJH
UHGHILQH ZKR EHORQJV LQ WHFK

$V ZH PRYH LQWR RXU QH[W GHFDGH 3LQN 3URJUDPPLQJ LV
JUDVVURRWY FRPPXQLW\ DQG D UHVSHFWHG LQGXVWU\ SDUW
LQGLYLGXDOV VXSSRUW FDUHHUV DQG VKDSH D PRUH LQFO

D G * A2xs B/« WIS 0P

$@BLON 3LRIWDP P LQJ 0 HP EHW/

¥ ¥

( GIFIRQ
X 7TKHYR
SE — &RP P WHH
7KH2 11LFH
9 RXQWAHU

7HDP V



\ §—MFA NIEPOP

$W WKH KHDUW RI 3LQN 3URJUDPPLQJ LV D VLPSOH EHOLHI =z
ZHOFRPH VXSSRUWHG DQG LQVSLUHG WKH\ VWD\ DQG WKI

\ §-M8e @A —

'RPHQ DQG QRQ ELQDU\ SHRSOH UHPDLQ XQGHUUHSUHVHQWH
DFFHVV WR LQFOXVLYH OHDUQLQJ HQYLURQPHQWY ODFN RI
QRQ LQFOXVLYH LQGXVWU\ FXOWXUHV 7KH\ DOVR WHQG WR
KLJKHU UDWH WKDQ PHQ

DAV« B 33 x
e QFOXVLYH FRGLQJ HYHQWYV FDPSV DQG PHHWXSYV
e /RQJ WHUP FRPPXQLW\ EXLOGLQJ DQG YROXQWHHU OHDGH

e QGXVWU\ FROODERUDWLRQ DGYRFDF\ DQG HGXFDWLRQ
e 9LVLELOLW\ DQG VWRU\WHOOLQJ WKURXJK FRPPXQLFDWLR

D aBbabx

SDUWLFLSDQWY HQJDJHG DQQXDOO\
+LJK TXDOLW\ OHDUQLQJ H[SHULHQFHYV
$ VWURQJ HQJDJHG FRPPXQLW\
/RQJ WHUP SDUWQHUVKLSYV ZLWK FRPSDQLHV DQG LQVWLW

Dab A& —x

e .QFUHDVHG FRQILGHQFH VNLOOV DQG PRWLYDWLRQ DPRC
e +LJKHU UHWHQWLRQ RI ZRPHQ DQG QRQ ELQDU\ SHRSOH L
e &RPSDQLHV EHWWHU HTXLSSHG WR ZRUN LQFOXVLYHO\

8AA ' b-& N, Deeb

$ PRUH JHQGHU HTXDO GLYHUVH DQG VXVWDLQDEOH WHFK
VKDSHG E\ SHRSOH ZKR IHHO WKH\ EHORQJ
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:KDW D PLOHVWRQH \HDU WKLV KDV EHHQ &HOHEUDWLQJ \
S3LQN 3URJUDPPLQJ KDVQ W MXVW EHHQ DERXW ORRNLQJ EDF
ZKHUH ZH VWDUWHG LWV EHHQ DERXW SURYLQJ WR RXUVH
ZH UH FDSDEOH RI QRZ DQG GHFLGLQJ ZKHUH ZH UH KHDGLGQC

7KLV \HDU RYHU SHRSOH MRLQHG RXU HYHQWYV 2XU FDP
VROG RXW $QG RXU YROXQWHHUVY VKRZHG XS DJDLQ DQG DJ
FUHDWLQJ VSDFHV WKDW IHOW ZDUP JHQHURXV DQG VDIH W

7KH 3LQN 3URJUDPPLQJ )HVWLYDO LV D PRPHQW , ZLOO FDUL
PH IRU D ORQJ WLPH :LWK PRUH WKDQ SDUWLFLSDQWYV DC
GHGLFDWLRQ RI RYHU YROXQWHHUV LW EHFDPH RXU ODUJ
HYHU 6HHLQJ FRPPXQLW\ PHPEHUV SDUWQHUV VWXGHQWYV
LQGXVWU\ OHDGHUV VKDUH WKH VDPH URRPV OLVWHQLQJ ¢
DQG FKDOOHQJLQJ HDFK RWKHU PDGH PH LQFUHGLEO\ SUR>

KDW PRYHV PH PRVW LV QRW WKH QXPEHUV EXW WKH FRXUI
VHH LQ RXU FRPPXQLW\ 7KH FRXUDJH WR WU\ WR OHDG WR
DQG WR VXSSRUW RQH DQRWKHU

7TKDQN \RX IRU PDNLQJ WKLY DQQLYHUVDU\ \HDU IHHO DOLYH
RI KRSH , P VR JUDWHIXO WR EH RQ WKLV MRXUQH\ ZLWK \R>

'LWK ZDUPWK DQG SULGH

J)ULGD 6WMHUQKROP
&KDLU RI WKH 3LQN 3URJUDPPLQJ %YRDUG



WIEWI/Ce Ae —

7KLV \HDU ZH UHDFKHG UHFRUG OHYHOV RI SDUWLFLSDWLRG
FROODERUDWLRQ DOO ZKLOH FRQWLQXLQJ WR EXLOG D ZHC
RUJDQLVDWLRQ B6WUHQJWKHQLQJ RXU SRVLWLRQ DV 6ZHGHC
DQG QRQ ELQDU\ SHRSOH ZKR DUH SURJUDPPHUV +LJKOLJKYV

SDUQHUFRP SDQIHV Rl P HP EHWVZ RXQ@

RUI DOLVDVIROV WHFRP P HQG 3LON
3WRIWDP P L

DFVIYH YROXQUAHUY

| R@RZ HW DFLRW QHZ IR@RZ HU. QHZ QHZ VB
FKDQRHY RQ6RO H VXEVFUEHW/
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ZDV GHILQHG E\ FRQVLVWHQF\ TXDOLW\ DQG VWURQJ GH
3URJUDPPLQJ V HYHQWV 2XU FRGLQJ DQG QHWZRUNLQJ HYF
RI RXU PLVVLRQ WR FUHDWH LQFOXVLYH DFFHVVLEOH SDWK.
FRPPXQLW\ GULYHQ ZRUNVKRSVY DQG QHWZRUNLQJ VHVVLRQV

WRIJHWKHU WR OHDUQ FRQQHFW DQG FROOHFWLYHO\ VKDSF
HFRV\VWHP

e 2XU HYHQWYV ZHUH IXOO\ ERRNHG PRQWK DIWHU PRQWK GI
DQG UHOHYDQFH DPRQJ RXU WDUJHW JURXSYV

o HYHODWWRVY ODOP, /XQG * WHERUJ DQG 6WRFNKROP

o SDUWLFL3IDGONWLPH KLJK



e 1HDUO\ KDOI RI bOO SDUWLFLSDQWYV ZHUH ILUVW WLPI
FRQWLQXHG DELOLW\ WR UHDFK QHZ SHRSOH

e $FURVV WKHSHRUUDPPLQJ ODQHXYBIJUMSUHVHQWHG ZLWK
FRQWHQW VSDQQLQJ EHJLQQHU LQWHUPHGLDWH DQG PL]

7KH WRS WKUHH UHDVRQV ZK\ SDUWLFLSDQWYV MRLQ

" HHSHQ VKHLU ([ SRUH FDUHHU 6XSSRUAD JHQGHU

SWRILDP P LQJ WNLQV RSSRUXQIVIHV HT X DOWAFK LQGX\MA

“XVID ELJ VMDQN\ RX ( YHQW @\H LY UHD@ P DWIHU DQG,
KRSH\ RX FROVIQXH FUHDWQJ VIKHP  VIKH\ P DNH D Gl | HLHQFH

3LON 3WRILDP P QI ( YHOWS DUNFLSDQW

, MOVWAWIDUMG VR WG | RUI X@WIDRN GHYHBRSP HOWDQG
WLV$S: FRQOHAWGP HZ IV DZ HVRP HP HQURW/

3LON 3LRIWDP P LQJ ( YHQWS DUAFLSDQW
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7KH 3LQN 3URJUDPPLQJ )HVWLYDO ZDV WKH IODJVKLS HYHQV
HYHQW \HW DQG D GHILQLQJ PRPHQW IRU 3LQN 3URJUDPPLQ.
GD\V WKH ,QGXVWU\ 'D\ DQG WKH )HVWLYDO 'D\ DWWUDFW
LQGXVWU\ OHDGHUV HPHUJLQJ WDOHQWY DQG SURJUDPPHU"
MRLQW PLVVLRQ WR WDNH DFWLRQ IRU DQ LQFOXVLYH WHFK
GHFDGH

7KH IHVWLYDO ZDV FR FUHDWHG ZLWK WKH FRPPXQLW\ WKUR
DGYLVRU\ JURXS DQG RSHQ FDOOV UHIOHFWLQJ 3LQN 3URJU
SDUWLFLSDWLRQ WUXVW DQG VKDUHG RZQHUVKLS

VRRN SDUAMQ VIKH | HWIYDO YRXQWAHUH SHUHQFH RYHD@LQVSLLDMRQ
[ LDVIQJ E\ JIXHWW




*A* axH®BM « 6

$ P RUQLQJ KDFNDVKRQ DQG DQ DI VIHUQRRQ RI VDOV SDQHY DQG
QHVZ RINLQJ VIKHIRUXP KLIK @I KVAG GIDURLQIV I LRP  VIAQ\ HDUVRI

3LON3WRIWDP P 1QJ Z KLBI FLHDVIQJ VSDFH |RUQHZ FRADERWDVIRQV
+ LJKQKW ILRP VIKH GD\

+ DFNDVKRQ 1 RWKRXU$ YHUDJH + DFNDVKRQ Z W 67(0 83
3DQHO YHB LDPIEHV [ LRP |, QFOXMIRQ ([ SHUWV Z IWK 31ON
3RILP P IQ) 8QJ " DW7MM: RP HQ,Q7HK * (0 * DP H+DEMDW
3DQHO, QYHWIRJ 1Q" LYHUIW Z M 5HIIRQBNEQH 0 DB , 6\DG

$[ LV&RP P XQIFDWRQV : LLHB\W &DU

7D ) LRP %HILOQHUVRR VKH %RDUGLRRP  7KH 3LON -RXUQH\

Z IW 3KISKL7WDQ DQG 7DQ\ D/ \ VRYFKHONR

7D 7HQ <HDU/RI 3LON 3LRILWDP P 1QJ / RRNIQJ %DFN 0 RYLQJ

) RWZ DUG Z IW -HVWIFD 3§ GVRQ DQG -RKDQQD %4-DUDIH

SDUWLFLSDQW VWDWV WDNHDZD\V

LDPVEDOWDVIA
1 HZ SHUSHPIYHVRQ g . VLYHLHV JOVSILDMRQ I LRP LHDO
LOFOCVIRQ 1O VHFK e NRXUOH\ VIO 67( 0
RU DOLVDVIRQV
3DUQHUFRP SDQLHV S
WKGHQW
P HP EHWV

>\ VONHDZ D\ 1 WRP ViKH HYHQWZ Dvi@dd FeDUHU
SIFXWHIRUKRZ P\ RUDQMVOMRQFDQZ RIN Z WK
D P RUH LOFONMYH VADVIAI\ | RUD@GHYHB&RSHWY/

,QFOCVLYH , QGXWA ) RUXP  DWWIQGHH

7HFK FRP SDQLHV
RU DQLVDVIRQV
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$ IX@GD\ RI KDQGY RQ Z RUNVKRSY GDUQLQJ VHWIRQV DQG

QHVZ RINIQJ  FLHDWAG E\ DQG | RUVKH 3LON 3LRILDP P LQJ

FRP P XQIW 2 SHQVRZ RP HQ DQG QRQ ELQDU SHRS®{ Rl D@DIHV
DQG H SHUHQFH GIYHY 6RP HKLIK@IKW IURP VKH GD\

¢ * HQHDVIYH$UN$, DQG &DUHHUZ RUNVKRSV

e /LYHSRGFDW4 $ Z VK ViKH ' HYH®RSHUW/ SRGFDW

. 7HFK 7DDV Z I SURIMWIRQDY [UIRP RXUQHVE RINDQG D
YXMOHW / RXQIH Z I SDURHUFRP SDQIHY

e ' LJIMDODQG DQDARIXH &LDIW DEV WONHUQJ Z IW $LGXIOR ERDUGY
DQG FLHDWQJ ) D LOHV FXWRP IVHG P RX\H SDGV DQG P RWH

o $ UM KLEIMIRQ FKD@QJIIQ) WMHRWSHVIQ67( 0

e 9IMRQZRUWKRS 7HFK ,QFOXMRQLQ

o &\ EHUBHFXUW 6FDYHQJIHU+ XQW

SDUWLFLSDQW VWDWYV DQG WDNHDZD\V

0 RVIYDVIRQ VR

L HZ 1UHQGWKISVDQG SXWXH67(0 GDVID

1 HZ NRE GIDGV DQG

FDUHHUDGYLFH

QHVEZ RUINLQJ FRQQHPIRQV UL

" HYH&RSHW/
6VXGHQW 67(0

| LUAMP H 6VXGHQW 2 VIKHU
DWHQGHHV

© RUINLQJ LQ WAFK

2 KHU QRQ GHYH®&SHU



, P ®DYLQJ Z MK ViKH DP D] LQJ | HHQQJ RI
KDYLQJ Z DVWKHG VR P DQ\ Z RP HQLQVSLLH

DQG XS@® WRQH DQRVIKHU

b 3LON 3LRILDP P 1QJ ) HWIYDODWIAQGHH

, GDUAD RWDERXWSILRIWDP P LA 1Q VIKH G IMDCRDI W
@E DQG I HHCD EIMP RUIH VHRXH LQ UHD@ JRIQI VKH

WP LIRXVi DQG JHWYJ LQVIR HQILOHHUQJ SWRILWDP V

b 3LON 3LRIWDP P LQJ ) HVVYDODWIHQGHH

>/ KH EHVWIKLQI DERXVWKH ) HMAYDCZ DVi@ RZ

| UHQG® DQG LOYMAQ) HYHY RQHZ DV QR SUHVIAQURXV
DWIEAXGHV VKDV RX. RIVIAQ VHH LQ FRQI HUHORHV

3LON 3LRILDP P 1QJ ) HWIYDODWIAQGHH
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6LQFH WKH VWDUW FDPSV KDYH EHHQ D FRUH DFWLYLW\ IRU
GLITHUHQW :LWK RXU FRGLQJ FDPSV ZH FRQWLQXHG WR RIIH
GD\ OHDUQLQJ H[SHULHQFHYVY WKDW JR EH\RQG RXU UHJXODU

e :LQWHU &DPS 3L[HO 3\WKRQ $Q LQWURGXFWLRQ WR JDF
VSULQNOHV RI $,

e 6XPPHU &DPS 5RERWLFV $, OHUJLQJ WKH :RUOG RI +DU(

e %RWK FDPSV VROG RXW FRPSOHWHO\

7KH FDPSV SURYLGHG VSDFH IRU H[SHULPHQWDWLRQ
FROODERUDWLRQ DQG FUHDWLYLW\ ERWK IRU
SDUWLFLSDQWY DQG YROXQWHHUV /HDUQLQJV IURP WKH
\HDU KDYH LQIRUPHG FOHDUHU VWUXFWXUHV FRGHV RI
FRQGXFW DQG SODQQLQJ WLPHOLQHV WR HQVXUH
VXVWDLQDELOLW\ IRU IXWXUH FDPSV



>/ KH EHVWKLQI Z DV VIKH@RU DQVODMRQ DO@OMH Z RP HQ

DQGFRP P XQW |HHIQJ , GRYHGKRZ KDQGVRQKH
HOPVWRQLF Z RIWKRS Z DVDQGKRZ P XFK LQIRWP DURQ
Z HIRWH SRVHG VR

b 3LON 3LRIWDP P LQJ &DP S DWHQGHH

6RIXQWRFRGHP \ [[DAWDMBIIDP HV , ZDV
VXWBUVHG VR VHHKRZ HDW M\DRVXD@ Z DV

p 3LON 3LRILDP P LQJ &DP S DWWHQGHH
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$W WKH KHDUW RI HYHU\WKLQJ 3LQN 3URJUDPPLQJ GRHV LV |
, Q PHPEHUVY DFWLYHO\ FRQWULEXWHG WR RXU RSHUD\
RXU DFWLYLWLHYVY UHSUHVHQWLQJ 3LQN 3URJUDPPLQJ DW LC
DFWLYH LQ RXU LQWHUQDO FRPPXQLFDWLRQ FKDQQHOV RQ 6

e SUUDQJHE®WHUQDO HYHQWY DQG FRPPR@RNU\WNRBHW XSV
VHVVLRQV DQGVID® KHDFKQFLW\ FRQQHFWHG WR WKH $QQXL

e &UHDWHG WKH ODUJHVW PHPEHU HYHQW LQ 3LQN 3URJUDP
&RPPXQLW\ 'LQQHU &HOHEUDWLRQ LQ FRQQHFWLRQ WR W
YHVWLYDO

e 8RQWLQXHG FR FUHDWLRQ ZLWK WKH FRPPXQLW\ RSHQ FIL
DFWLYLWLHY DQG FRQWHQW DV ZHOO DV ILQGLQJ VSHDNH

e :H DOVR DUUDQJHG PHPEHU PHHWXSV DW VLJQLILFDQW LQ
WKH :RPHQ LQ 7HFK &RQIHUHQFH SUHGHY &RQIHUHQFH 'l
ZH RIIHUHG IUHH WLENHWYV WR RXU PHPEHUV



2XU GHYRWHG DQG HQJDJHG YROXQWHHU WHDPV ZHUH PDGH

YROXQWHHUV WKURXJKRXW WKH \HDU +LJKOLJKWYV IURP

e SOROXQWHHU DSSOLFDWLRQV UHDFKHG DQ DOO WLPH KLJK
SHULRG

e 6 XFFHVVIXO RQERDUGLQJ RI QHZ YROXQWHHUYV SDUWLFXC
e 6XVWDLQLQJ YROXQWHHU HQJDJHPHQW WKURXJK WHDP EXI

RUJDQLVDWLRQ )RU H[DPSOH ZH KHOG D VXFFHVVIXO ZRL
PDQDIJHPHQW DQG FROODERUDWLRQ ZLWK RXU &DPS YROX

UHQI VUKWHG VR VWS LQVR VIKLY LRI DQG
FRQMEXVI VR VXFK DQ LOVSLUQI FRP P XQUW LVWK®
VSHADOR P Hi 7KDQN\ RX 31N DQG VIKDQN\ RX VR
VKH FRP P XQW p \ RX DUH ViH NLQGHWW

3LON 3LRILWDP P LQJ 9 RXQWAHU

, YH QHYHUVHHQ D FRP P XQIW WKLY HQIDIHG | RU
DFRP P RQFDXVH , ®DWQHYHY GD\ ILRP <RX

3LON 3LRILDP P 1QJ 9 RXQWHHU



/R, ¢ aA% e BAAX
X M >AEHD

,Q 3LQN 3URJUDPPLQJ VLJQLILFDQWO\ LQFUHDVHG LWV Y

2XU XSGDWHG YLVXDO LGHQWLW\ DQG FRQVLVWHQW PRQWKO

ZHUH NH\ VXFFHVV IDFWRUV VWUHQJWKHQLQJ UHFRJQLWLRC

DFURVV SODWIRUPV +LJKOLJKWV RI WKH \HDU LQFOXGH

e +LJK SHUIRUPLQJ IHVWLYDO FRPPXQLFDWLRQ 7KH 3LQN 3L
JHQHUDWHGLPSUHVVDRQRVYV SODWIRUPV ZLWK HQJDJHPHQ
VLIQLILFDQWO\ DERYH VHFWRU EHQFKPDUNYV

. QHZ IROORZHUV RQ 6ROH \HDUO\ JRDO H[FHHGHG

e 'RXEOLQJ WKH DPRXQW RI VXEVFULEHUV WR RXU QHZVOHW

. FRQQHFWIFRIRWY SODWIRUPV LQFOXGLQJ QHZVOHWWFE

e 1HZ XSGDWHG YLVXDO LGHQWLW\ LPSOHPHQWHG DFURVV C

e $ FRYHU IHDWXUH LQ 6\GVYHQVNDQ KLJKOLJKWLQJ 3LQN 31
DQQLYHUVDU\



3RSXODU SRVWV DQG QHZ YLVXDO LGHQWLW\

7KH FRYHU RI 6\GVYHQVND 'DJ

7KH DUWLFOH SRVW RQ ,QVWD.
KDG WKH KLIKHVW UHDFK \HW
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Rl SDUADHU/ UHFRP P HQG
FRADERWDVQJ Z WK XV

3LQN 3URJUDPPLQJ SOD\V D GXDO UROH LQ WKH WHFK HFRV\
JUDVVURRWY FRPPXQLW\ RUJDQLVDWLRQ DQG DV D SURIHVVI
SDUWQHU DQG FDWDO\VW IRU V\VWHPLF FKDQJH

7KURXJK IRUPDWY OLNH WKH ,QFOXVLYH ,QGXVWU\ )RUXP DW
IHVWLYDO ZH WUDQVODWH FRPPXQLW\ H[SHULHQFH LQWR LC
VXSSRUWLQJ FRPSDQLHY DQG SXEOLF VWDNHKROGHUV LQ DC
HTXLW\ DQG LQFOXVLRQ ZRUN LQ D VWUXFWXUHG DQG LPSD
PHDQLQJIXO RSSRUWXQLWLHV IRU RXU FRPPXQLW\



© HZ RINZ VK 3LON 3LRIWDP P LQJ EHFDXVH Z HZ DQWR VXSSRUNV
D P RUH JHQGHUHTXDOMFK LOGXMM > @ QHRI RXUFRP SDQ\
YDOHVIVVR  VKULYH LQ D FX@OXUH VKDWY RSHQ DQG LOFOMYH DQG
VR VXSSRUAQJ 3LON 3LRILDP P LQJ LVVR WX® @YH VKLY YDOH

0 DUH* DIADUG 6HQIRU' LWHAVRURI ( QJLOHHUQJ DWL HR M

TKURXJKRXW 3LQOQN 3URJUDPPLQJ KDV DFWLYHO\ SDUWLFI
RI LQGXVWU\ DFDGHPLF DQG SXEOLF VHFWRU HYHQWYV VWU
UHLQIRUFLQJ RXU UROH DV D NQRZOHGJH EHDULQJ DFWRU ZI
%\ FROQWULEXWLQJ ZH HQVXUH WKDW FRPPXQLW\ GULYHQ SH
FRPSHWHQFH GHYHORSPHQW DQG WKH IXWXUH RI ZRUN DUH
GHFLVLRQ PDNLQJ VSDFHV 6HOHFWHG HQJDJHPHQWYV LQ

) RIHMLJIKW&\ F RQ &RP SHWAQFH' HYH@®RSP HOWZ VK 0 HGLD

(YROMRQ 5HIIRQ6NSQH &RUHFRQMEXWRQ VR D UHIIRQDO
| RUHVLI KWSURFHW VKDSLQJ 1 XVUH W@ DQG Z RUIN RUFH

GHYHRSP HQW

. ROWKRSZ VK ,8&6\G 0 D® , 8 QLYHUMW 3DUAFSDURQIQ
WHGHMIQRI DQHZ WDIQIQJ SLRIWDP P HIRUWIFKQR®J\ WIDFKHWY/

67(0 83 6<9 0 HHVUQJ / HAXUH IRUMXG. DQG FDUHHUFRXQUHTRY/
DV SDUARI WH QDMRQDCE7(0 8 3 LOMDWYH

© RP HQLQ 7HFK &RQIHUHQFH & UHGHY &RQIHUHQFH ' LHDP
+DFN 0 HP EHUSDUARSDARQ DWP DNRUWIRK DQG LOORYDARQ HYHOW

0 D® , 6VIDG ) XWKUH 6WDVAJLHV ) REXV' D\ 3DUAASDVRQ
1Q ARW VHARUGVEXWRQV RQ ®RQJ WP IHIIRQDAGHYHRSP HOQW
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\ §—MPA MAC

e $UUDQJHG D GLJLWDO $QQXDO OHHWLQJ FRPSOHPHQWHG E
ODOP, *RWKHQEXUJ DQG 6WRFNKROP WR VWUHQJIJWKHQ PF
DQG DFFHVVLELOLW\

e SRQGXFWHG FRQWLQXRXV VWUDWHILF ZRUN WKURXJK PRQ
PHHWLQJV LQ SHUVRQ VHVVLRQV DQG YDOXH GULYHQ WH

e '"HGLFDWHG VLJQLILFDQW WLPH DQG HQJDJHPHQW WR WKH
DQQLYHUVDU\ \HDU LQFOXGLQJ WKH 3LQN 3URJUDPPLQJ )}

e :RUNHG LQ FORVH GLDORJXH ZLWK WKH O0DQDJLQJ 'LUHFWHF
ZRUN HQYLURQPHQW FOHDU SULRULWLHV DQG ORQJ WHU

e )LQDOL]J]HG D QHZ PXOWL \HDU VWUDWHJIRF BBPRHUVURXQGH
YROXQWHHUY DQG HPSOR\HHV DV ZHOO DV HIWHUQDO WU

e 6XSSRUWHG ORQJ WHUP ILQDQFLDO VXVWDLQDELOLW\ WKL
VWUDWHJ\ DQG ULVN DVVHVVPHQW

¢ S HSUHVHQWHG 3LQN 3URJUDPPLQJ LQ VWUDWHILF HIWHUQ



\ S—MPA D 2 —

e 2YHUDOO UHVSRQVLELOLW\ PDQDJLQJ WKH RUJDQL]DWLRQ
LQFOXGLQJ UXQQLQJ WKH 3LQN +4 RIILFH IURP OHGLD (YRC

e )DFLOLWDWHG WKH H[HFXWLRQ RI LQWHUQDO DQG H[WHUQ
YROXQWHHUV DQG SDUWQHUV LQFOXGLQJ WKH 3LQN 3URJ

e ODQDJHG EXGJHW ZRUN DQG VHFXUHG ILQDQFHV WKURXJK
DQG SXEOLF IXQGLQJ DV ZHOO DV VFRSLQJ IRU GHYHORSHF

e 8RRUGLQDWHG WKH 3LQN &RPPXQLW\ RI YROXQWHHUYV DQG
UHFUXLWLQJ RQERDUGLQJ PDQDJHPHQW PHPEHU DGPLQL
FRPPXQLFDWLRQV

e ODLQWDLQHG H[WHUQDO FRPPXQLFDWLRQV DQG YLVLELOL)
ZHEVLWH VRFLDO PHGLD SUHVV 35

e SDUWLFLSDWHG LQ VWUDWHJILF ZRUN DQG IXWXUH RUJDQL
WKH ERDUG

e 5HSUHVHQWHG WKH RUJDQLVDWLRQ DW LQGXVWU\ HYHQW\
DQG SDUWQHUVKLSYV

e ODLOWMBLOHVSRQVLEOH HPSOR\HU SUDFWLFHV HQVXULQJ
HQYLURQPHQW VXVWDLQDEOH ZRUNLQJ FRQGLWLRQV DQ(
GHYHORSPHQW
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7KH RUJDQLVDWLRQ V ILQDQFLDO PDQDJHPHQW LV JXLGHG E
WUDQVSDUHQF\ DQG ORQJ WHUP VXVWDLQDELOLW\ HQVXULC
HITHFWLYHO\ DOORFDWHG WR HQDEOH WKH RUJDQLVDWLRQ V

"XULQJ ZH RSHUDWHG ZLWKLQ D EXGJHW DSSURYHG E\ W
OHHWLQJ $*0 ZLWK RQJRLQJ ILQDQFLDO RYHUVLJKW E\ WKF
IROORZ XS E\ WKH RIILFH UHSRUWLQJ WRWDO LQFRPH RI DS

ODLQWDLQLQJ D EDODQFHG I XQGLQJ VWUXFWXUH EHWZHHQ S
GHOLEHUDWH SULRULW\ FRQWULEXWLQJ WR ORQJ WHUP VXV
UHVLOLHQFH ,QFRPH ZDV SULPDULO\ GHULYHG IURP SXEOLF
-i1PVWIOOGKHWVP\QGLJKHWHQ ODOP, 6WDG DQG 5HIJLRQ 6NS§(
SDUWQHUVKLSYV

7KH RUJDQLVDWLRQ V SULPDU\ FRVW DUHDVY FRQVLVWHG RI S
HYHQWY DQG DFWLYLWLHYV LQ OLQH ZLWK LWV PLVVLRQ DQG
$*0 7KH UHSRUWHG GHILFLW RI DSSUR[LPDWHO\ . 6(. UHIO!

e $ SODQQHG DQG VWUDWHJILF LQYHVWPHQW RI . 6(. IURP
HYHQWY DQG DFWLYLWLHYV PDUNLQJ WKH RUJDQLVDWLRQ \
E\ WKH $*0

e $Q DFFRXQWLQJ DGMXVWPHQW Rl DFFUXHG YDFDWLRQ OLLC
GXULQJ WKH \HDU

e /RZHU WKDQ H[SHFWHG VSRQVRUVKLS LQFRPH FRQQHFWHC
IHVWLYDO

7KH GHILFLW ZLOO EH FRYHUHG E\ UHVHUYHYVY DFFXPXODWHG
WKH RUJDQLVDWLRQ UHWDLQV D VXEVWDQWLDO UHVHUYH EX
UHPDLQVY VWDEOH SURYLGLQJ D VROLG IRXQGDWLRQ IRU WK
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$vV 3LQN 3URJUDPPLQJ HQWHUV RXU VHFRQG GHFDGH WKH IR
e HHSHQLQJ FRPPXQLW\ HQJDJHPHQW DQG OHDGHUVKLS
e SROQOWLQXLQJ WR GHYHORS PRUH ORQJ WHUP YDOXHV DOL.

(QVXULQJ RUIJDQLVDWLRQDO VXVWDLQDELOLW\ ZKLOH SUH
SHRSOH ILUVW FXOWXUH

‘H UHPDLQ FRPPLWWHG WR FXULRVLW\ FROODERUDWLRQ DC
VKDSLQJ D WHFK LQGXVWU\ ZKHUH HYHU\RQH FDQ EHORQJ

7TKDQN \RX IRU MRLQLQJ XV RQ WKLV MRXUQH\ :H ORRN IRUZ
ZKDW WKH QH[W \HDUV ZLOO EULQJ






